Board of Directors Meeting
March 3, 2026
6:00 p.m. in the GCC conference room

Board members in attendance were: Mike Fawl (President), Brandi Wells (Vice-president),
Marshall Madill (Treasurer), Kelli Forbes (Secretary), Jim Briggs, Kit Bostrom, Dustin Elder
and Trina Wood. Board members unable to attend were Berrigan Willmott and Cheryl Garrett.
Also in attendance were Becky Florance and Brittany Lang.

Opening prayer was led by Mike Fawl.
Approve agenda: The agenda was previously e-mailed and distributed prior to the meeting.

Motion: 1 move we approve the agenda. By: Brandi Wells; Second: Kit Bostrom.
Motion carried.

Approve minutes of the 1/6/26 meeting: The minutes of the 1/6/26 meeting were previously
e-mailed and distributed prior to the meeting.

Motion: 1 move we approve the minutes as printed. By: Brandi Wells; Second:
Kit Bostrom. Motion carried.

Financial report: Marshall distributed and reviewed the financial report, which he stated
Trina helped prepare. He emphasized that financial reports should reflect transparency as to
what is taking place.

Marshall spoke about the Groundhog Supper and how it turned out well but the attendance was
disappointing. Jim shared that Dan Meers was excellent and that he exceeded his expectations.
Discussion was had. Becky suggested having something at the Bible church a different time of
year and still do the Groundhog Supper with a silent auction in the future. She suggested
holding a concert at the pavilion by Brookside and the Bible church could host. Further
discussion was had.

Principal’s report: Becky previously e-mailed her report and paper copies were available at
the meeting. Brandi stated she likes how each teacher has a report. Discussed interviewing a
potential new teacher during school hours.

Executive Committee: Brandi stated that for teacher evaluations, there was no room for
improvement and board members agreed they will trust the committee’s discretion whether to
do second evaluations this year.

Brandi is working on updating the Bylaws and several updates were discussed. Mike stated he
would like a paper copy to look at and then we will discuss the Bylaws. There was discussion



on updates to the website, and Brandi will make a facebook post for new board members. PTO
members have asked for a tab on the website, which board members agreed to.

Brandi is in the process of contacting people who may want to purchase an ad again for the
yearbook, a half page or full page. Sponsors covered the cost of the yearbook last year. Becky
suggested charging a fee for the yearbooks.

The selling period for the Butter Braid fundraiser starts April 1%t and goes to April 14", They
will be delivered the week of April 20%. Discussion was had and Mike suggested doing it again
before Thanksgiving.

Site Committee: Becky stated that security doors are the priority with the grant money and
that Reuschoff will be giving a detailed quote for two security doors. The playground
committee is still in the works.

Brandy stated that the Scranton school is closing and asked if we could inquire about buying
things. Discussion was had and Mike stated he could set up a meeting with the board. Brittany
stated she would like to go to the meeting.

Grant-writing Committee: Becky stated they have not started to write another grant yet.

PTO report: Brandi shared the PTO report and stated there is an open position of treasurer.
They will be making their own shirts with a different design to sell during the summer as a
fundraiser. Since the spring play is canceled, they are talking about doing a bingo night with a
chili dinner. Four Corners will have another night when half of the proceeds will go to the PTO
on April 22" and she encouraged contributions to the bake sale there. They have a goal to
release a hardship scholarship in January 2027. The PTO is wondering if the school can have a
mascot. Discussion was had and the mascot question will be on the parent survey.

Salaries: A lengthy discussion was had about funding teacher salaries, enrollment, distribution
of grades and fundraising. Marshall stated we need to promote the general scholarship fund to
help meet our overall obligations and keep the 25% scholarship per student. Trina suggested a
friend referral incentive.

Becky stated they are going to do a plant sale to buy air purifiers and filters for upstairs.

Standardized testing: Becky informed board members that she is looking at ITBS over
Stanford. ITBS is timed and costs $45 per student. It would be for the odd grades, fifth,
seventh, ninth and eleventh grades. Discussion was had and Becky stated that no one has asked
for standardized testing; that parents are not on board. Brandi stated that colleges are not
requiring SAT testing anymore for most programs. Further discussion was had and Mike
suggested we adopt a philosophy to not require standardized testing, but will make it available
if anyone wants it. Board members agreed by common consent.

(Dustin Elder present in the conference room.)



Spending grant money: Becky reviewed that they measured the doors Friday and haven’t
given a bid yet. Discussion was had and Becky stated the grant money has to go to safety and
the playground. Brandi stated she would love to see cameras put in. Becky added that pass
keys and cameras are on the list, but the safe room is the first priority.

Needs for next year: Becky shared that there are creative ways to not have to purchase
computers such as computer labs in elementary. They had already purchased three new
computers and one is being used by a new student recently, so two computers are still available.
She stated they will need calculators and the students need to bring their own headphones.
Discussion was had. She will not be making a curriculum order early as there is no price
difference to wait until July. She stated that how we re-arrange the classes depends on where
the influx is.

Future fundraising plans: Discussion was had about fundraising ideas, mostly a concert and
banquet. Becky stated that Hannah’s 5K money will go to the school. Mike stated that
fundraising plans will be discussed again at the April meeting.

Upcoming events: Kindergarten Round-up will be March 27%, the Butter Braid fundraiser
will start April 1%, the fundraiser dinner at Four Corners will be April 22", the National Day of
Prayer Event will be May 7, the Art and Music Program will be May 12% and Field Day will
be May 15%,

Other business: Brandi spoke about recommending new board members and wanting to
involve more churches, possibly pastors. Discussion was had. Becky stated she will add a

letter of recommendation or a reference on the school board application.

Mike stated he would like to go into executive session for 10 minutes to discuss finances and
other business.

Motion: 1 make a motion we go into executive session for 10 minutes. By:
Dustin Elder; Second: Jim Briggs. Motion carried.

(Executive session was held with board members and Becky from 8:17 p.m. to 8:27 p.m.)
Mike stated there will be no action taken from that session.

Closing prayer led by Dustin Elder. The meeting was adjourned at approximately 8:30 p.m.
The next meeting will be held on April 7, 2026 at 6:00 p.m. in the GCC conference room.

Respectfully submitted,

Kelli Forbes, Secretary



