
                                    Board of Directors Meeting 
                                          September 2, 2025 
                             6:00 p.m. at GCC conference room 
 
 
Board members in attendance were:  Mike Fawl (President), Brandi Wells (Vice-president), 
Marshall Madill (Treasurer), Kelli Forbes (Secretary), Cheryl Garrett, Dustin Elder and  
Jim Briggs.  Board members unable to attend were Berrigan Willmott and Kit Bostrom.  Also 
in attendance were Becky Florance, Brittany Lang and Mallory Jolly. 
 
Opening prayer was led by Jim Briggs. 
 
Approve agenda and minutes of August 25, 2025 meeting:  The agenda and minutes were 
previously e-mailed and also distributed prior to the meeting. 
 
 Motion: I make a motion to approve the agenda and the minutes of the August 25, 2025 
 meeting.  By:  Brandi Wells; Second:  Dustin Elder.  Passed. 
 
Recognition of visitors:  Brittany Lang, K-1 teacher; and Mallory Jolly, PTO President, were 
welcomed.  Mallory stated she now has three children coming to CCS. 
 
Financial report:  Marshall distributed and reviewed the financial report.  He stated the 
bottom line is good and the new insurance is in place.  Mike noted that it is right and good that 
we are paying rent to GCC. 
 
Principal’s report:  Becky provided copies of her report.  Grandparents Day will be on Friday, 
September 5th, and the lunch provided by Cheryl and Jenna will be a potato bar.   
 
Discussion was had about emergency notification measures.  
 
Brittany shared that we are supporting new IEP students and asked if we should have a steady, 
regular aide position.  Kaele Stone has come and volunteered with them and did a great job.  
Discussion was had and Mike suggested that since we are getting services through Three 
Lakes, that we ask them to provide a para like Kaele for 20 hours per week.  Becky stated she 
will check with Three Lakes.  Mallory Jolly shared her perspective as the mother of a student 
and a volunteer in the K-1 class. 
 
Brittany and Mallory discussed cleaning of the basement and Becky stated she will meet with 
the cleaners and go through a checklist. 
 
Executive Committee:  Brandi stated she would like established guidelines to know what their 
roles are in the Executive Committee.  This will be discussed in executive session. 
 



Site Committee:  Becky shared that they are planning to put vinyl down in the boys’ bathroom 
and will try to coordinate the school’s plans with the church.   
 
They will have a meeting soon and try to move forward with the plans for the natural 
playground.  A proposal for the playground was presented to the GCC Cabinet, and they had 
questions about the school’s long-term plan and full vision.  A lengthy discussion was had.  
 
Grant-writing Committee:  Becky stated she was intrigued by the grant the school district just 
got, so she looked it up and passed that along to Caitlin so we can be ready when it opens back 
up again.  A brief discussion was had. 
 
PTO Report:  Brandi reported that the PTO is using groupme now for communications and 
have started a newsletter they are sending home with students each month.  She stated they will 
have a fundraiser running concession stands at the ball fields in Scranton on September 20th.  
The PTO has started doing the birthday breakfasts. 
 
Some goals for future spendings they would like to do are dances, field trips, family activities, 
student projects, scholarships, etc. Their goal is to have around $2,000 in their account starting 
next year and they have initiated spending regulations of over $50 needs to have a three-person 
review, and over $500 will have PTO approval.  They have also created forms to track where 
money is being spent.   
 
The PTO has questions about what are board expenses vs. PTO expenses. They also want to 
know if they will be involved in the Groundhog supper, and about play and music dinners.  A 
lengthy discussion was had about the PTO doing the dinners for the music programs and plays, 
and board members agreed that the PTO should be reimbursed for costs at these dinners.   
 
The fundraiser at Four Corners went well, and they plan to do two fundraisers per year at Four 
Corners.  Rock Creek donated all the ice at the fair, and Cheryl suggested sending thank-you 
notes.  Brandi is making a post on the facebook page. 
 
Becky stated she will encourage families to volunteer for the PTO.  Board members thanked 
Mallory Jolly for all she does with the PTO. 
 
Upcoming events:  School pictures will be taken again by Jerry Kramer.   
 
Becky stated that she is donating donuts and juice for See You at the Pole on September 24.  
The kids are working up the program and will be asking adults to help them. 
 
Discussed the Groundhog Dinner in February and Marshall is trying to get KC Wolf to do the 
speaking.  Marshall stated he likes to have a speaker to give back to the donors.  Discussed that 
we may not do the silent auction. 
 
Brittany stated there will be a Pumpkin Patch Day at the Shivelys’ on a Monday in October, 
either the 13th or 20th, and they are inviting home school families. 



 
Executive Session: 
 
 Motion:  I make a motion to go into executive session for 30 minutes.   By:   
 Dustin Elder; Second:  Marshall Madill.  Passed. 
 
(Executive session with board members and Becky Florance present was held from 7:50 p.m. 
and extended to 8:35 p.m.) 
 
Mike stated that no action will be taken from the executive session except that we do want to 
give Becky permission to find someone to work as a para for approximately 20 hours per week, 
at Becky’s discretion.  Becky stated she is cutting back on some volunteers’ hours. 
Brandi added that a future goal should be that by July, we have a list of volunteers who want to 
be paid, and have the list approved by the board.  Board members agreed by common consent. 
 
Closing prayer was led by Mike Fawl.  The meeting was adjourned at 8:37 p.m.  The next 
meeting will be held on October 7, 2025 at 6:00 p.m. in the GCC conference room. 
 
Respectfully submitted, 
 
Kelli Forbes, Secretary 
 
 
 
 
 
 
 
 


