Board of Directors Meeting
December 2, 2025
6:00 p.m. at GCC conference room

Board members in attendance were: Mike Fawl (President), Brandi Wells (Vice-president),
Marshall Madill (Treasurer), Kelli Forbes (Secretary), Berrigan Willmott, Cheryl Garrett,
Jim Briggs and Kit Bostrom. Board member unable to attend was Dustin Elder. Also in
attendance was Becky Florance.

Opening prayer was led by Jim Briggs.

Approve agenda and minutes of 11/4/25 meeting: Jim asked about the date of the
Groundhog Supper fundraiser and it was clarified that it will be February 7, 2026 and not
February 6, 2026, as stated in the minutes.

Motion: 1 move that we approve the agenda and the minutes of the November meeting
with the correction of the Groundhog Supper on February 7, 2026. By:
Marshall Madill; Second: Berrigan Willmott. Motion carried.

Recognition of visitors: There were none.

Financial report: Marshall distributed and reviewed the financial report. He also spoke about
tuition and scholarships and reviewed a “Proposed Tuition/Scholarship Formula for
Community Christian School,” he had produced, showing that guaranteed scholarship amounts
increase from 25% the first year to 30% for returning students the second consecutive full year
of enrollment and 35% for the third year. He stated the goal has always been to keep tuition as
low as possible and we need to be constantly fundraising. Discussion was had.

Brandi spoke about students fundraising for their own tuition such as selling braid breads.
Brief discussion was had. She stated the PTO has a goal to give a hardship scholarship and
explained how it will work. Mike stated that more groups need to adopt students by paying for
their tuition, and Marshall stated we need to encourage donors to give to a specific student or
line item. Further discussion was had.

Marshall briefly shared about the Flourish account with Farther that he spoke about in the
November meeting. Brandi stated she did research on them and likes the idea. Mike agreed
and a brief discussion was had.

Motion: 1 make a motion to direct Marshall to open a Flourish account. By:
Brandi Wells; Second: Jim Briggs. Motion carried.

Becky sent an e-mail about applying for ACE scholarships and she stated there will be a
workshop for parents by Caitlin Willmott.



Principal’s report: Becky had e-mailed her report to board members and provided a copy at
the meeting. There were several big events in November including the Fawl Fest on the Farm.

Becky stated that Three Lakes has determined that the current two IEP students are making
growth and do not qualify for para-educator support. Discussion was had.

A grant was submitted to VELA for funding some of the security needs and some of the
community playscape. A result is expected within the month.

Executive Committee: Brandi, Cheryl and Becky spoke about parent surveys, which will be
sent out with report cards. A lengthy survey will be in January and a shortened version the end
of April.

Brandi stated the teacher evaluations were done and were very positive. Discussion was had
and board members expressed their appreciation of our excellent teachers.

Site Committee: Becky stated that we are waiting for the church to get a five-year plan and
they are waiting for Adam to schedule a meeting again.

Grant-writing Committee: Becky stated she needs to talk to Caitlin again, who has said she
would do this, and she is hoping to meet some evening the end of January.

PTO report: Brandi spoke about the PTO doing the play dinners. Discussion was had about
asking Carl Fowler to take pictures at the play and the Groundhog Supper. By common
consent, board members agreed to have Carl take pictures for the play and the Groundhog
Supper. Becky stated she will contact Carl.

Brandi spoke about the dance on February 14 that Caitlin is in charge of and the PTO is paying
for. It is more of a friends dance and they will be dressing up, have a disc jockey, a photo
booth, etc. Students will get two tickets.

The PTO is doing teacher gifts. They have also purchased a projector for each classroom.

Floor plans for security: Cheryl stated there is one set of floor plans at the church. She
checked and it is approximately $8 for a 36X36, and digitals are $5, which we could make
changes to such as the fire exits and tornado spaces.

Upcoming events: The play is December 5 and 6. The fine arts exhibition/music program
will be on December 16", Becky has requested cookies from Larry and Jean Coffman, who
have provided the cookies for the last two years.

Becky spoke about Christmas gifts for volunteers and that they should be done by December
16%. She stated there are around 25 volunteers. Discussion was had, and by common consent,
the board agreed that they should be tiered and that Becky can spend up to $200 on volunteer



gifts. It was also agreed by common consent to give Amazon gift cards to teachers and the
teacher aide.

Jim asked if he could pursue advertising for the Groundhog Supper in the Osage County
Chronicle and the Metro Voice newspapers. Discussion was had and the board agreed by
common consent for Jim to do this. Marshall stated he can ask Metro Voice to do an
advertisement and an article in the December and January publications. It will also be
advertised on Osage County online. Marshall passed out fliers for the Groundhog Supper made
by Carl to board members to help distribute.

Other business: Kelli spoke about her relatives who live in Inman, Kansas, David and Audrie
Gramkow, who are wanting to donate their 2018 Suburban to the school. Discussion was had

and Becky shared how it was perfect timing and a blessing from God.

Motion: 1 make a motion we accept this 2018 Suburban. By: Marshall Madill; Second:
Berrigan Willmott. Motion carried.

Mike shared that he knows a person who is interested in being a board member starting in July
next year. She is an accountant and her son comes to the school. Mike asked if we could have
her come to board meetings and learn from Marshall. Discussion was had and it was agreed
that the board would look at her application next month.

Becky stated she received a response from Carl and he agreed to photographing the plays and
music program and also the yearbook, and will send her quotes tomorrow.

Brief discussion was had about an executive session.

Motion: 1 make a motion we go into executive session for 10 minutes. By:
Marshall Madill; Second: Brandi Wells. Motion carried.

(Executive session was taken with board members present from 7:50 p.m. to 8:00 p.m.)
No action was taken from the executive session.

Closing prayer was led by Mike Fawl. The meeting was adjourned at 8:02 p.m. The next
meeting will be held on January 6, 2026, at 6:00 p.m. in the GCC conference room.

Respectfully submitted,

Kelli Forbes, Secretary



