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VISION

We, the Board of Directors of Community Christian School (CCS), seek to prepare
students spiritually and academically, in accordance with their God-given potential,
equipping them with a biblical worldview that enables them to stand firm in their faith
and become the leaders of tomorrow.

ARTICLE | - NAME

The name of this Kansas not-for-profit corporation is “Community Christian School,
Inc.”.

ARTICLE Il - STATEMENT OF FAITH

Each member of the Board of Directors and each employee/volunteer of Community
Christian School (CCS), having accepted Jesus Christ as his or her personal Savior,
shall subscribe annually in writing to the following Statement of Faith:

1. We believe the Bible to be the inspired, infallible, authoritative Word of God.
(Il Timothy 3:16; Il Peter 1:21; Il Timothy 1:13; Psalm 119:10, 160; Psalm 12:6;
Proverbs 30:5)

2. We believe there is one God, eternally existent in three persons: Father, Son,
and Holy Spirit.
(Genesis 1:1; John 10:30, 37-38; Matthew 3:16-17; Matthew 28:19)

3. We believe in the deity and humanity of our Lord Jesus Christ, in His virgin birth,
in His sinless life, in His shed blood, in His bodily resurrection, in His ascension



to the right hand of the Father, and in His visible return in power and glory.
(Isaiah 7:14; Matthew 1:23; Hebrews 4:15; 7:25; 9:12; John 2:11; 11:25;
Colossians 1:14; Acts 1:11; Revelation 19:11, 16)

4. We believe that all humanity is lost and sinful, and that salvation is received by
the grace of God through personal faith in the Lord Jesus Christ and by the act of
regeneration of life by the Holy Spirit.

(Romans 3:19, 23; John 3:16, 19; Ephesians 2:8-9; Genesis 3:5-6; John 4:24)

5. We believe in the spiritual unity of believers in our Lord Jesus Christ.
(Romans 8:9; | Corinthians 12:12—-13; Galatians 3:26, 28)

6. We believe that support and participation in the task of fulfilling the Great
Commission is the responsibility of all believers in our Lord Jesus Christ.
(Matthew 28:19-20)

7. We believe that God wonderfully and immutably creates each person as male or
female. These two distinct, complementary genders together reflect the image
and nature of God. Rejection of one’s biological sex is a rejection of the image of
God within that person.

(Genesis 1:26-27)

8. We believe that the term marriage has only one meaning: a covenant relationship
between one man, one woman, and God Himself, as defined in Scripture.
(Genesis 2:18-25)

Our Statement of Faith is not exhaustive of all of our beliefs. The Bible, as the inspired
and infallible Word of God, speaks with absolute authority regarding the proper conduct
of mankind and is the unchanging foundation for all belief and behavior.

STATEMENT OF LIFESTYLE

Each member of the Board of Directors and each employee/volunteer of the
Corporation shall affirm and abide by the following Statement of Lifestyle:

The Bible is the ultimate and final source for determining our personal, professional, and
public morality. As followers of Christ, we submit our will to God in accordance with
Scripture.

ARTICLE Il - PHILOSOPHY OF EDUACTION

Community Christian School is founded upon a biblical philosophy of education that
establishes a Christ-centered worldview and essential truths for life. We believe
education should prepare students spiritually, academically, and in accordance with their
God-given potential, equipping them to serve God faithfully in the home, the church, the
workplace, and the community.



Accordingly, the following principles summarize the Philosophy of Education for
Community Christian School:

1. Education

We are committed to providing a safe, loving, and Christ-centered environment where
students can learn and grow. We will pursue excellence in all that we do and partner
with parents to prepare and equip students for college, future vocation, leadership, and
lifelong learning.

2. Service

With Christ as our example, students will learn the value of serving others with humility
and compassion. We will teach students to look not only at their own interests, but also
at the interests of others, demonstrating Christlike love through action.

3. Character

Students, staff, and volunteers will strive to live in a manner that reflects Jesus Christ
and serves as a light in the home, school, and community. Whether in school or outside
of school, students will be encouraged to honor authority, demonstrate the fruit of the
Spirit, behave responsibly, treat others with respect, and pursue excellence for the glory
of God.

4. Faith

Students will receive biblical instruction and discipleship to strengthen their knowledge
of and faith in Jesus Christ. We seek to support students and families in growing
spiritually, developing a biblical worldview, and communicating God’s truth and love to
those around them.

ARTICLE IV — BOARD OF DIRECTORS

Section 1 — Director Qualifications
All members of the Board of Directors shall:

1. Be born-again believers, at least 25 years of age, who agree wholeheartedly with
Articles Il and Il of these Bylaws.

2. Actively attend and worship in a local, evangelical church whose doctrine aligns
with Article Il of these Bylaws.

3. Demonstrate a commitment to Christian education and a willingness to faithfully
attend meetings and serve in assigned roles.

4. Exhibit personal qualities that contribute to a healthy and effective Board,
including:
a. Objectivity and the ability to consider multiple perspectives
b. Forward-thinking leadership balanced with respect for the school’s history
c. Experience and skills that contribute to diverse insight, including areas such as
education, business, ministry, administration, or family life



Board members shall serve as Christian role models within the school and community
and conduct themselves in a manner consistent with biblical principles of leadership,
humility, integrity, and accountability.

Section 2 — General Responsibilities

The Board of Directors (“Board”) shall provide governance and oversight of Community
Christian School (CCS), ensuring alignment with its mission, vision, and Statement of
Faith.

Responsibilities of the Board include, but are not limited to:
o Establishing and maintaining policies consistent with the school’s mission

« Providing oversight of the school’s financial health, including approving tuition
and fees

e Supporting and evaluating the Administrator, including final approval of hiring and
major personnel decisions as outlined elsewhere in these Bylaws

o Promoting Christian education and the mission of CCS within the community
e Praying for and supporting the spiritual direction of the school

Board members, in collaboration with the Administrator, shall remain informed regarding
educational practices, legal requirements, and trends relevant to private Christian
education.

In the event the Administrator position becomes vacant, the Board shall appoint an
interim Administrator until the position is filled.

Section 3 — Director Number and Tenure

A. The Board shall consist of no fewer than five (5) and no more than nine (9) members.
Each Director shall have one vote. In the event of an even number of directors the
President will abstain from voting.

B. Directors shall serve a term of three (3) years. Directors may serve up to two (2)
consecutive terms. After completing two consecutive terms, a Director shall step down
for a minimum of one (1) year before being eligible for reappointment.

Exceptions to term limits may be made for specific roles, such as Treasurer, when
continuity is deemed necessary by the Board.

C. Terms should be structured to promote continuity and stability of the Board.

D. Individuals interested in serving on the Board shall complete an application and
provide at least one letter of reference, which may be submitted by a pastor, current
Board member, or school representative. Candidates may be asked to participate in an
interview process prior to selection.

E. It is recommended that no more than one-half of the Board members attend the
same local church, in order to maintain balanced representation.



F. No paid employee of the school shall be eligible to serve on the Board. The spouse of
a full-time employee shall also be ineligible. The Administrator shall serve as a non-
voting, advisory member of the Board.

Section 4 - Director Compensation

Voting members of the Board of Directors shall receive no compensation for their
service.

The Board may approve reimbursement for reasonable expenses incurred in the
performance of official duties, as outlined elsewhere in these Bylaws.

ARTICLE V — BOARD VACANCIES AND REMOVAL

Section 1 — Vacancies

A vacancy on the Board of Directors may occur due to resignation, removal, incapacity,
death, or completion of a term.

Any vacancy may be filled by a majority vote of the remaining Board members. A
Director appointed to fill in a vacancy shall serve the remainder of the unexpired term, if
applicable.

Section 2 — Resignation

A Director may resign at any time following prayerful consideration. Resignation may be
submitted verbally or in writing but must be formally acknowledged and recorded in the
official Board meeting minutes.

Section 3 — Removal

A Director may be removed from the Board for failure to meet the qualifications outlined
in these Bylaws, for consistent absence from meetings, or when such removal is
deemed to be in the best interest of the school.

Removal of a Director shall require a two-thirds (2/3) vote of the Board of Directors.
Section 4 - Officer Vacancy

If a Director who serves as an officer vacates their position, the Board shall appoint
another Director to fulfill the responsibilities of that role.

ARTICLE VI - DUTIES OF THE BOARD OF DIRECTORS

Section 1 — Duties of the Board of Directors

The Board of Directors shall provide governance, oversight, and spiritual leadership for
Community Christian School, ensuring alignment with its mission, vision, and Statement
of Faith.

The duties of the Board include:



A. Spiritual Leadership
The Board shall set the spiritual tone for the school and seek to lead with
humility, wisdom, and dependence on God.

B. Governance and Authority

The Board is responsible for establishing policy and maintaining authority over
the overall direction of the school. The Administrator is responsible for the day-to-
day operations and implementation of Board policies.

The authority of the Board is corporate. Individual Directors do not have authority
to act on behalf of the school unless authorized by the Board.

C. Communication and Unity

Board members shall communicate in a manner that promotes unity,
transparency, and informed decision-making. Information that may impact Board
decisions should be shared among all members in a timely manner.

D. Financial Oversight
The Board shall oversee the financial health of the school, including:

e Approving the annual budget
« Establishing tuition and fees
« Overseeing major financial decisions and obligations

Any unbudgeted expenditure or financial commitment exceeding $200 must be
approved by the Board. Approval may be given during a meeting or through
documented communication (including electronic communication) and must be
recorded in the official minutes.

The Board may authorize financial reviews or audits as needed for accountability
and transparency.

E. Legal and Operational Oversight

The Board shall exercise due care to ensure the school operates in accordance
with applicable laws, safety standards, and sound governance practices,
including seeking legal counsel when necessary.

F. Leadership and Personnel
The Board shall:

o Select and evaluate the Administrator
e Approve hiring recommendations as appropriate

o Retain final authority in matters of employment and dismissal, in
accordance with these Bylaws

G. Programs and Direction
The Board shall approve educational programs, general standards of
achievement, and the overall direction of the school, ensuring alignment with its



mission and philosophy. The Board'’s role is governance and oversight, not daily
academic management.

H. Policies and Handbooks

The Board shall oversee the creation and annual review of the school’s official
handbooks and policies, ensuring they remain aligned with the mission and
operations of the school.

I. Self-Evaluation
The Board shall periodically evaluate its effectiveness and each member’s ability
and willingness to continue serving.

J. Parent and Community Interaction

Board members shall respond to parents or staff concerns with professionalism
and discretion. Concerns should be directed through the appropriate channels,
typically through the Administrator, rather than handled independently by
individual Board members.

Section 2 - Committees

The Board of Directors may establish committees as needed to support the work of the
school. All committees must be approved by the Board and operate under its authority.

Committees may be formed for specific purposes, including but not limited to:
o Executive Committee
« Facilities or Site Committee
o Other temporary or ongoing needs as determined by the Board

Committees may research issues, conduct interviews, or make recommendations, but
shall not have independent authority to make final decisions or control financial matters
unless explicitly authorized by the Board.

All committee actions and recommendations shall be reported to the Board.

Committee meeting minutes shall be maintained and made available to the Board.
Approved Board meeting minutes shall be made publicly available and remain
accessible for a period of 90 days.

ARTICLE VIl - OFFICERS OF THE BOARD

The Board of Directors shall appoint Officers from among its members. Officer roles
shall be reviewed and affirmed annually by the Board. Officers shall continue to serve in
their roles until a successor is appointed or the Board determines whether a change is
necessary.

The duties of the Officers are as follows:



A. President

The President shall preside at all Board of Directors meetings and perform such other
duties as assigned by the Board. The President shall serve as the primary point of
contact between the Administrator and the Board when the Board is not in session.

B. Vice President

The Vice President shall perform the duties of the President in the President’s absence
or inability to serve. When acting in this capacity, the Vice President shall have the
same authority and responsibilities as the President.

C. Secretary

The Secretary shall ensure that accurate minutes are recorded for all Board meetings. If
the Secretary is unavailable, the responsibility may be delegated by the President. The
Secretary shall maintain custody of Board records in an organized and accessible
manner and may assist with official Board communications as needed.

The Secretary role may be combined with another officer position as determined by the
Board.

D. Treasurer

The Treasurer shall provide oversight of the financial records of the school and help
ensure accurate reporting of the school’s financial condition. The Treasurer shall work in
coordination with those responsible for financial operations and perform duties
customary to the role as directed by the Board.

ARTICLE VIIl - MEETINGS

Section 1 — Meetings

Regular meetings of the Board shall occur as needed throughout the year to effectively
govern the school.

Meeting dates, times, and locations shall be communicated to Board members and
made available on the school’'s website when appropriate.

A quorum shall consist of a majority of Board members. No official business or voting
may take place without a quorum present.

Board action may take place during meetings or through documented communication,
including electronic communication, provided that a quorum participates. All decisions
made outside of a meeting must be recorded in the official minutes.

Meetings may be open to parents or other interested individuals at the discretion of the
Board. The President may allow individuals to speak as appropriate and may establish
guidelines to ensure orderly and respectful communication.

The President, in coordination with the Administrator and other Board members as
needed, shall prepare an agenda for meetings when practicable.



Approved meeting minutes shall be made publicly available on the school’s website and
remain accessible for a period of 90 days.

Section 2 — Executive Session

The Board may enter into executive (closed) session at any time to discuss sensitive
matters, including but not limited to personnel, legal, or confidential issues.

Attendance in executive session shall be limited to Board members and any individuals
invited by the Board for a specific purpose.

Discussions held in executive sessions are confidential. Any official decisions resulting
from executive session shall be recorded in the minutes of the appropriate meeting,
while maintaining necessary confidentiality.

ARTICLE IX - SCHOOL ADMINISTRATOR

Section 1 — Appointment and Role

The Administrator shall be appointed by the Board and shall serve as the chief
executive leader of the school. The Administrator is responsible for the day-to-day
operations of the school and for implementing the policies and direction established by
the Board.

Section 2 — Qualifications

The Administrator shall affirm and uphold the school's Statement of Faith and shall
serve as a Christian role model within the school and community.

Section 3 - Compensation and Employment

The Administrator may be compensated or serve in a non-compensated capacity, as
determined by the Board. All terms of employment, including compensation, shall be
outlined in a written agreement approved by the Board.

Section 4 — Contract and Evaluation

The Administrator shall operate under a written contract, which shall be reviewed and
renewed annually.

The Board shall evaluate the Administrator on a regular basis, taking into consideration
overall performance, leadership, and alignment with the mission and direction of the
school.



ARTICLE X — INDEMNIFICATION

The school may indemnify any Board member or officer against expenses, judgments,
fines, and settlements incurred in connection with any legal proceeding arising out of
their role with the school, provided that the individual acted in good faith, in a manner
reasonably believed to be in the best interest of the school, and, in the case of any
criminal matter, had no reasonable cause to believe their conduct was unlawful.

Indemnification shall not apply in cases where the individual is found liable for
misconduct, improper personal benefit, or actions not in the best interest of the school.

If a Board member or officer is successful in defending themselves in any such
proceeding, they may be reimbursed for reasonable expenses incurred.

Any decision to provide indemnification shall be made by the Board.

ARTICLE XI - FACULTY, STAFF, AND VOLUNTEERS

Faculty and staff shall be appointed by the Board upon recommendation of the
Administrator.

All faculty, staff, and volunteers shall affirm and uphold the school’s Statement of Faith
and shall serve as Christian role models within the school and community.

Roles, responsibilities, expectations, and terms of service for faculty, staff, and
volunteers shall be defined through job descriptions, employment agreements, and
applicable handbooks or volunteer agreements as determined by the school.

ARTICLE Xl — DISPUTE RESOLUTION

The Board shall ensure that employment agreements include a process for resolving
disputes in a manner consistent with biblical principles.

To the extent applicable, individuals serving the school, including employees and
volunteers, are expected to seek resolution of conflicts in a manner that reflects
Christian values, including making every reasonable effort to resolve matters privately
and respectfully.

Student Discipline Oversight

The Board shall be informed of any serious student disciplinary matters that may impact
on the safety of the school community or the continued enrollment of a student.

In cases involving significant or repeated behavioral concerns, including but not limited
to physical aggression, threats, or actions that jeopardize the school’s mission or
environment, the Board may review the situation and determine appropriate next steps,
including continued enrollment.

The Board will work in collaboration with the Administrator, who is responsible for day-
to-day discipline and initial response.
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ARTICLE Xlll - STUDENTS AND PARENTS

Section 1 — Nondiscrimination

Community Christian School admits students of any race, color, national, and ethnic
origin to all rights, privileges, programs, and activities generally made available to
students.

The school does not discriminate on the basis of race, color, national, or ethnic origin in
the administration of its educational policies, admissions policies, scholarship programs,
or other school-administered programs.

Section 2 — Student/Parent Handbook

Students and parents shall acknowledge and agree to abide by the policies and
expectations outlined in the Student/Parent Handbook, which may be updated from time
to time.

ARTICLE XIV — CONFLICT OF INTEREST AND NON-PROFIT STATUS
Board members shall act in the best interest of the school and avoid conflicts of interest.

If a Board member has a personal, financial, or professional interest in any matter
before the Board, that interest must be disclosed. The individual shall not participate in
discussion or vote on the matter.

The school shall operate exclusively for religious and educational purposes consistent
with its mission. No part of the organization’s earnings shall benefit any individual,
except for reasonable compensation for services rendered or reimbursement of
approved expenses.

ARTICLE XV — AMENDMENTS
These Bylaws may be amended or updated by a two-third (2/3) vote of the Board.
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BOARD MEMBER COMMITMENT & MEETING CONDUCT AGREEMENT

As a member of the Community Christian School Board, | commit to serve with integrity,

humility, and a Christ-centered mindset. | agree with the following:

Leadership Commitment

| will seek to maintain a consistent and growing relationship with the Lord through
prayer and time in His Word.

| will support the mission and spiritual direction of the school.

| will pray for the school, its leadership, staff, students, and fellow board
members.

| will come prepared, participate actively, and fulfill my responsibilities as a board
member.

| will make every effort to attend meetings and communicate in advance if | am
unable to do so.

| will communicate with others in a manner that reflects grace, humility, and
respect.

| will engage in discussions thoughtfully and respectfully, even when opinions
differ.

| will support the decisions of the board once they are made, even if | initially
disagreed.

| will act with integrity, maintain appropriate confidentiality, and prioritize unity
within the board.

Conduct During Board Meetings
To maintain a respectful and effective meeting environment:

All discussion will be conducted with respect, honesty, and a desire to build up
rather than tear down.

Individuals will listen without interrupting and speak in an orderly manner.

Public comments may be limited in time and guided by the Board President to
ensure fairness and efficiency.

Questions or concerns may be addressed during the meeting or followed up at a
later time as appropriate.

Disruptive or disrespectful behavior may result in removal from the meeting.

| understand the expectations outlined above and commit to upholding them in both

Signature:

attitude and action while serving on the Board.

Printed Name:

Date:

Term:
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